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Phoenix Marketing International 
Proposal for Conducting Focus 
Group Research Regarding Dairy 
Usage Barriers and Generating 
New Usage

September 8, 2020 Prepared for: 
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American Marketing 
Association Gold Report 

“Top 20” firm and 
growing rapidly.  

Founded in 1999 and 
filled with smart, 

successful people with 
deep research expertise.

Specialists in Brand 
and Communications, 

Customer 
Experience, 

Predictive Analytics 
and Custom 
Research

Headquartered in 
Rhinebeck, NY; 

office in New York 
City as well as 

other cities 
throughout the US 

and across the 
globe

Leading the way 
with customized, 

interactive 
dashboards, 

sample quality, data 
integration and 

advanced modeling

WHO IS PHOENIX MARKETING INTERNATIONAL?

350+ Research 
Consultants 

(including 77 New 
York state based 
employees) from 
both client and 

agency side, most 
of which have 20+ 
years experience.
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Our client list 
speaks to our 
dedication to long-
lasting 
partnerships
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Your Phoenix Marketing International Focus Group Team
Scott Ludwigsen, Executive Vice President, has moderated/managed approximately 1,600 focus groups 
during his thirty year long professional research career.  Mr. Ludwigsen has conducted in-home usage tests 
for dairy products which he followed with focus groups to better understand consumers perceptions of the 
dairy products tested.  Scott has also performed awareness and attitude research for dairy products and has 
moderated numerous taste testing focus groups.  Scott grew up in upstate NY.  He attended college at SUNY 
Albany (double major) and graduate school at Hofstra University (Hempstead, NY) obtaining a Masters in 
Applied Research and Evaluation as well as completing all coursework toward a Ph.D. 

Jeronima Pilar, Vice President of Phoenix Marketing International’s Multicultural Research Group, 
was responsible for overseeing six research projects for the Milk Processor Education Program (MilkPEP) 
requested by their Hispanic Ad Agency of Record.  These projects included numerous focus groups and 
these studies helped validate the core campaign elements, including visuals and to make sure the key 
language was clear, motivating and inviting to Hispanic households. This research also aimed to understand 
the impact of the value of influencers with this target segment.  Ms. Pilar also assisted with obtaining 
quantitative sample for a campaign called Food Loves Milk for the California Milk Processor Board.  Jeronima 
attended the University of Massachusetts Amherst undergrad (double major) and received an MBA from 
Thunderbird School of Global Management. 

Mark Sanderson, Vice President, has conducted marketing research related to numerous dairy 
products/categories including milk, sour cream, cottage cheese, yogurt and ice cream as well as dairy 
alternatives (e.g., almond, soy).  Prior to joining Phoenix Marketing International a decade ago Mr. Sanderson 
led the Marketing Research organizations at Nestle, Gerber and Novartis.  Mr. Sanderson attended college at 
SUNY Oneonta and obtained an MBA at Binghamton University.



Copyright © Phoenix Marketing International 2019. All rights reserved. 5Proprietary & Confidential 5

Overall research 
goal of the DPO 
Advisory Board:
“Conduct 
research 
projects to 
ensure the 
safety of dairy 
products and / or 
expand the 
demand for New 
York dairy 
products and 
dairy 
ingredients.”

Description of the proposed project: 

• Conduct eight focus groups with consumers to 
better understand their concerns regarding 
increased usage of dairy.  The intent of the focus 
groups would be to better understand the barriers 
that might be overcome through marketing and/or 
education.  The moderators guide could include 
discussions surrounding milk, butter, ice cream, 
cheese, cultured dairy, whey and dried milk.

• We will also brainstorm non-traditional uses of 
dairy (e.g., fertilizer for gardens, leather polish) 
which may increase usage or increase the 
likelihood to always keep some on hand (e.g., 
sooths mosquito bites).
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FOCUS GROUP OVERVIEW:
 Focus groups are group interactive discussions consisting of 5 - 8 respondents per group 

who are recruited based upon criteria to be identified by the DPO (e.g., primary grocery 
shoppers, primary meal preparers, parents of children under the age of 19, heavy/light 
milk usage).  

 The discussion is led by a professional moderator to facilitate the conversation.  The 
focus groups may be “observed” by DPO members.  

 Focus groups are exploratory.  Focus groups allow respondents to provide insights into 
areas that may not have originally been anticipated. 

 Comments may be probed in real time.
 Learnings from earlier focus groups may be built into subsequent focus groups. 
 A report is written summarizing the findings of the focus groups incorporating 

representative verbatim comments from the participants.  
 If desired, insights from the focus groups may be used to help design questions that are 

incorporated into survey research to quantify the findings. 
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FOCUS GROUP STEPS
Phoenix Marketing International will…

• Lead a kick-off meeting with the DPO Advisory Board to set objectives for the project;
• Develop participant profiles;
• Create the respondent recruitment screeners; 
• Recruit 8 participants per group (expecting 5 - 8 per group to show);
• Provide updates on the recruiting process;
• Develop a discussion guide with the input from DPO Advisory Board;
• Rent professional focus group facilities/online platform to hold the focus groups;
• Moderate a total of eight 90-minute-long focus groups;
• Record the focus groups;
• Pay monetary incentives to the focus group respondents;
• Write a report of the findings which incorporates representative verbatim comments.
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Timeline

Kickoff meeting 1 day

Recruitment screener 
design/approval 2 weeks

Moderators guide 
design/approval (overlaps with 
item above) 

2 weeks

Participant recruitment 2 weeks

Conduct Focus Groups 1 – 2 weeks

Write report 2 – 3 weeks

Investment: $48,000
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Questions?
For more information, contact:

Scott Ludwigsen
Executive Vice President

Phoenix Marketing International
Scott.Ludwigsen@phoenixmi.com

(732) 563-8503 
www.phoenixmi.com

mailto:Scott.Ludwigsen@phoenixmi.com
http://www.phoenixmi.com/
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